City Comprehensive Plan Template

This template provides a framework for creating a comprehensive plan for your
town/city. Remember, this is a guide, and you can adapt it to fit your specific
community's needs and priorities.

l. Introduction

Executive Summary: Briefly outline the vision, goals, and key strategies of the
plan.

Planning Process: Describe how the plan was developed, including public
participation efforts.

Il. Community Profile

History and Culture: Summarize the town/city's history, cultural heritage, and
unique character.

Demographics and Trends: Analyze population data, age distribution, income
levels, and other relevant trends.

Land Use and Development Patterns: Identify existing land uses, zoning, and
development patterns.

Economic Base: Describe the key industries and employment sectors driving
the city's economy.

Housing: Analyze the housing stock, affordability, and market trends.
Transportation: Describe the existing transportation infrastructure, including
roads, public transit, and bicycle/pedestrian facilities.

Utilities and Infrastructure: Assess the existing capacity and condition of
utilities, wastewater treatment, and other infrastructure.

Natural and Cultural Resources: Inventory parks, open spaces, historic
landmarks, and environmental features.

lll. Vision Statement and Goals

Vision Statement: A clear and concise statement that describes the desired
future state of the town/city.

Goals: Broad statements that outline the key areas of focus for achieving the
vision. (e.g., Economic Development, Environmental Sustainability, Thriving
Neighborhoods)

IV. Issues and Opportunities



e SWOT Analysis: Identify the town/city's Strengths, Weaknesses, Opportunities,
and Threats.

e Key Challenges and Opportunities: Detail the most pressing issues facing the
city and potential areas for improvement. (e.g., Affordable Housing Shortage,
Aging Infrastructure)

V. Strategies and Action Plans
For each goal, develop specific strategies and action plans that include:

Objectives: Measurable targets that contribute to achieving the goal.

Policies: Guiding principles for decision-making related to the goal.

Programs and Projects: Specific initiatives to implement the strategies.
Implementation Matrix: Assign responsibility, timelines, and funding sources for
each action item.

VI. Implementation and Monitoring

e Implementation Plan: Outline the process for carrying out the plan and
assigning responsibility.

e Monitoring and Evaluation: Describe how progress will be measured and the
plan will be updated.

VII. Public Participation

e Explain how the public will be involved in the plan's implementation and future
updates.

VIIl. Appendices
e Include detailed data tables, maps, and supporting documents.
Additional Considerations

e Sustainability: Integrate principles of environmental, social, and economic
sustainability throughout the plan.

e Resilience: Consider how the city can adapt to future challenges like climate
change or economic disruptions.

e Equity and Inclusion: Ensure the plan addresses the needs of all residents and
promotes an inclusive community.

Resources

e American Planning Association https://www.planning.org/


https://www.planning.org/

Remember, this is just a starting point. Tailor this template to your city's unique context
and involve your community in the planning process for a successful outcome.



